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The Horsecross Story
Who are we?

Horsecross is the award winning organisation set up to run Perth Concert Hall and Perth Theatre.  We are called Horsecross because the concert hall is built on the site of what used to be the old Horsecross, a 17th century market place and watering hole.  We loved the name and the idea that we were bringing the area back to life. We believe it is also important for us to create a strong, friendly identity for ourselves rooted in the local area.  

Following a period of change management, the new organisation Horsecross became a legal entity in April 2006 taking over from Perth Repertory Theatre Company Limited which has now been dissolved.  We are a highly motivated, award winning team and we believe the success of our business is down to the expertise, energy and commitment of our people.
At the Heart of city centre regeneration

Perth is a small city with big, international aspirations to refresh and regenerate.  At the heart of the regeneration of the city centre are Perth Concert Hall, Scotland’s new Concert Hall which launched in September 2005 and the Edwardian Perth Theatre, one of Scotland’s oldest and most successful theatre companies.    
Perth Concert Hall

The concert hall is an ambitious project helping to transform Perth into one of Europe’s most successful and dynamic small cities - a better place to live, work and play.  It is part of a bigger plan that will make the city centre look and feel very different in 10 years time and will also include improvements to retailing, improved transport links, housing at the heart of the city, new hotel, new civic space and environmental improvements. 
Perth Concert Hall was designed by Building Design Partnership following an international design competition. The project went on site in October 2003 and completed on time and on budget in February 2005.  

The auditorium has maximum flexibility in staging and seating, accommodating 1200 people seated in theatre style and up to 1600 by converting to flat floor. It has good sight lines and an excellent acoustic.  It also houses a 120 capacity studio, rehearsal, workshop, boardroom and meeting spaces and a café bar.
The key public and private sector funders of the £19.5m building project were Perth and Kinross Council, Perth and Kinross Leisure, The Gannochy Trust, Norwich Union Insurance, Scottish Enterprise Tayside and the Scottish Arts Council Arts Lottery.   
Perth Theatre

Perth Theatre is one of Scotland’s oldest and most successful repertory theatre companies with a beautiful Edwardian auditorium seating 460, a small studio theatre seating 100 and a busy restaurant and bar. 
There are exciting plans afoot to redevelop and transform Perth Theatre to ensure a sustainable future at the heart of city centre regeneration. Our plans have been developed in consultation with our audiences, our communities and our partners and stakeholders. We are working with Richard Murphy Architects, a team with an international reputation and an impressive portfolio of award winning cultural buildings, to: 

· build a modern extension that will provide three new creative learning spaces for our education and community activities and a home for Perth Youth Theatre – all fitted with up to date facilities and equipment

· create a flexible 225 capacity performance space designed for young people, children and families and more intimate, small scale music and drama and low cost community hire

· improve circulation and disabled access including ground level access 

· restore and conserve our historic B listed auditorium to its former glory, including reintroducing the orchestra pit and upper circle, and improve ventilation, lighting and equipment
Our business

There are three strands to our business at Horsecross:-
Arts and Culture  

The Concert Hall champions live music right across the spectrum from classical to rock and pop. We have already established a reputation for adventurous programming, unique commissions, world class artists and community participation.  

We are also a leading exhibition space for new media and digital art.  Threshold is the name we have given to a groundbreaking project that adds a layer of interactive technology to the architecture of the concert hall foyer - screens, cameras, sensors, projectors, sound boxes all linked up by means of an experimental software package to give us a living building that can react and interact with our audiences.

At Perth Theatre we run an annual drama season combining home produced, co-produced and presented work.   We have a strong core audience of subscribers and we want to develop this audience and provide them with new experiences.  At the same time we want to entice the many new audiences available to us in central Scotland.  

Conference

Perth Concert Hall is also helping to promote Perth as a leading conference destination – a dynamic, business focused city with a competitive edge.  We have a state of the art venue and we are also working with partners to maximise the assets of the area – central location, natural beauty, history and architecture, leisure and cultural opportunities.  We have already won high profile national and international business and we are achieving high levels of client satisfaction.
Community 
We are a busy social space where you can meet friends, see a show, enjoy the Threshold screens, have lunch or a drink, drop the kids off for a workshop, have a meeting, pick up a leaflet or just browse.  
We run a year round family programme and we have an education and outreach team called Horsecross Creative Learning running arts activities in schools and in community settings.  We offer acting, singing, playing and creating music for young people from ages 4 to 18.

We also run Perth Youth Theatre, which links closely to our main stage productions for young people with a range of groups from P1-P7 through to S5-6.  Participants can learn about all aspects of theatre including performance, sound, lights, direction and stage management from theatre professionals and there are also opportunities for young people to develop music or script writing skills.
The Horsecross Way

	Why we’re here (our mission)

To create a buzz  - in our venues 



       in Perthshire

       

                   in Scotland


	    Our ambitions (our vision)

     To inspire, entertain and delight 

     To keep raising the bar 

      

     To help Perth prosper 


Aims and Enablers
Aims
Aim: to be a creative hub for the arts in Scotland
Objective: creating, producing and presenting a distinctive artistic programme

Aim: to be a creative learning resource

Objective: investing in our local communities and providing lifelong learning 
Aim: to be a creative conference destination

Objective: contributing to the business tourism economy locally, regionally and nationally
Enablers
Creative people

Creative services

Creative infrastructure 

How we work (our values)
  

H  Make it Happen

X  Go the eXtra mile

· be positive

· deliver promises

· exceed expectations

W  Work Together

· team spirit

· building relationships

· open
 A  Aim High

· pride

· ambition

· vision
Y  Know Your Role

· take ownership

· be knowledgeable

· always improving                                      




Team rules (service standards)

Safety: look out for our customers and colleagues

Courtesy: respect our customers and colleagues

Performance: go the extra mile to make it magic

Efficiency: always look for a better, smarter way; we love ideas

Customers first (guidelines for customer service)
· Make eye contact and smile

· Greet and welcome customers

· Seek out customer contact

· Sort complaints on the spot

· Watch your body language

· Make every visit a special one

· Thank every customer

Tools for the job

· Induction pack

· Job description

· Organisational policies and guidelines

· Job-related guidance, checklists, rules

· Intranet and website

· Regular communications through meetings, emails, briefings, notice boards
PAGE  
5

[image: image1.jpg]